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SECRET 


12 November 


MSMDRMTOI FOR: Director of Training 

SUBJECT 4 Course Report — • Eleventh Two -Weak Project USEFUL 


1 . sjhe eleventh presentation of the two-week Project USEFUL 
program was held at Headquarters in Room 1A-0? from 19 through 30 
October 1964. Tills program is an orientation for senior military 
officers in the mission and functions of the Central Intelligence 
Agency, with ec®hasie on those matters which are of direct interest 
to the military services, such as war planning and CIA intelligence 
support to the military. It is also intended that these officers 
should leave the course with a bettor appreciation of how CIA and 
the Services can mutually support one another. 

2. Background: In the period between the tenth and eleventh 
presentation of Project USEFUL, responsibility was transferred from 
the War Flans Staff to the Office of Training. For this presents- 
Mon we requested the assistance of War Flans Staff* We received 
excellent cooperation from the War Plans Staff both before and during 
the course. A letter of invitation addressed to the Chairman, Joint 
Chiefs of Staff was sent under the Dd’s signature in early Hay of 
1964. As a result of ms letter, the Joint Staff established quotas 
fgy various commands and SOD elements. Liai son with the Joint 
Staff was conducted through Col. James Short, USSR. 

3. Preparation: Contacting the speakers was divided about 
equally between WPS* and OTR. Each speaker received a general statc- 
Bssnt of course objectives and general guidance, a specific set of 
instructions for his presentation, and a schedule. A reading kit 

of ES&dest proportions was put together with about 75# <*f the materials 
un c l a ssified ana thereby available to the students at the end of 
the course. Arrangements were made with the OC R Lib rary to permit 
the attending officers to charge out materials tram the unclassi- 
fied stocks. An innovation this time was pne-pxinted paper on which 
the schedule was mimeographed . (Attachment A — Schedule). 
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4. Class Composition ; We were prepared to handle fifty offi- 
cers in the ' propwn. Two weeks before the course began we 

were processing the papers of fifty officers and a mater of alter- 
nates. On the first day of the course only forty-three officers 
reported. Sy grade the group consisted of twenty-three colonels 
and navy captains, seventeen lieutentant-colonels or coBsaanders, 
and three majors. These officer© represented LAJSTC0M, EUDOM, PA- 
COM, 3TRIC0M, SQUTIiCOM, AX/COM, the senior military colleges and 
SOP headquarters elements such as Defense Intelligence Agency, 
the Joint Staff, departments of the Air Force, Bavy, and Army. By 
position they represented war planning functions, intelligence 
activities and national security training (HWC, ICAF, etc.). 
(Attachment B — Roster) 


5. Course Content & Methodology : 

a. ’She course consisted of six segments: I* "CIA 
and the Intelligence Community' 1 ( approximately one day); 

II. She Production of Intelligence ( approximately two 
days); III. The EO/S&T (i day); IV. The Clandestine 
Services (l| days); V. War Planning and Paramilitary 
Operations (3 days); and VI* Operational Support (2 days). 
The monotony of straight lectures was "broken b y showi ng 
pertinent CIA-made films. The group was shown 

exhibit on one day and conducted on a tour of 
the OCR Library, Biographic Register, Graphics Register 
end Cartographic Divlsion/ORR on another day. Arrange- 
ments were made with OCI for area briefings on the USSR, 

1st In America and the Par East. For this the class was 
divided into three groups. Two group discussion sessions 
were held in which the class was divided into three groups. 
These sessions were chaired by an OTR instructor and a 
representative of the War Plans Staff. 

b. On the whole the course progressed as expected. 

For the record, the presentation by the Office of Comaini- 
c at ion given by should be lengthened from 

fiftyainutes to on^uS^ne-mux hours. Students and Mr* 
MMH have requested this. 
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6. Aftainlstrative Considerations: 


a# g3*e h a ndling of security clearances and security 
«*r | ©afgei[|Bii'ts was aceotspliahed quite estisfaotorily through 
Se^ortG a>/0TR. Arrangements 

HTftPft ffi pAyi for the Pentagon to "fangloy 

*n& return each day for about twenty officers. We were 
forced to arrange tor cooraercial transportation at the last 
s&nute because of the xmavat lability of Agency chauffeurs. 

^ XO/TR, was able to effect this change 
for us expeditiously with a sdniatoa of fluster* 

b* In view of the fact that we had only forty-three 
students who actually reported for the course, for future 
presentations ve will try to arrange with the Joint Staff 

syntcmi of & i?b©ir©lB po3?sonxi6X 

assigned to Washington eouM fill in for overseas drop outs. 
9&£# will be <5A£CtiS$e& 111% Qo£* Sh03?fc« general* 

administrative difficulties were antieipated and a minteum 
nusfcer of such problemo arose during the course. 


rat Brief ingst The War Plans Staff to a large extent, 
'ice of Traintog, to a lesser extent, were engaged in 


7* 

till® WJi ,1AW VA *" "" r ~'"» r ■ . 

arranging individual briefings for a lancer of the USEF UL o fficers. 
ThisevSved at the request of either one of the CIA eosgjoaasfcs 
or on the desire of the USEFUL officers and proved to be an effective 
means of bridging liaison gaps. This extra effort was ePPf^iatea 
by the students involved. In on© instance, one of the officers in- 
forsed the chief instructor that he was assigned to in 

an African country. Arrangeoents were oade through OOT_Mid|IBl|for 
briefings by ORR, Biographic Register, OCI, ^^and Africa division. 

a. Conclusions: Both the representatives of 0TB and UPS in- 
volved infe"c S feel that this was a most successful presenta- 
tion of Project USEFUL. The time available was used fully && lAtb 
good effect. It is fait that the attending officers left the pro- 
graft with a far better understanding of CIA andj from a pbblic re- 
lations viewpoint, with a favorab3* attitude towards the Agency. 
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for the aost fart the speakers were quite candid with the attending 
officers. This was recognized and appreciated. With a few exceptions, 
the speakers handled themselves in a highly f aehion acd 

reflated, as far as the offieers wsr^oncerroa^Jiighjalihsr^ 
effort on our part* The efforts of ■■■■■[■■II 
the wRQhers of Instructional Serwices/jaiozo VSB 
appreciated, WO wish to thank ambers of War Plans Staff tdio 
cooperated willingly and effectively throughout the course. 
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